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SPEND CONTROL

Compleat Purchase

to Pay (P2P)

Overview

Compleat Purchase to Pay browser
software enables organisations

o take a strategic approach

to automating the way that

the business spends money,
delivering significant productivity
improvements, 100% automated
budget control and more timely
and accurate management
information and cashflow reports.

Purchase to Pay automation is the
foundation stone of Spend Control,
enabling organisations to save
money by simply paying less for
what they already purchase.

Manual Purchasing

Pain Points

All organisations recognise the
tactical pain points of a manual
purchasing system:

Purchase invoice
approval bottlenecks.

Lack of information about what
is being spent until after the
purchase invoice is approved.

Over budget spend because
the manual processes fail.

Lack of control over the spending
habits of the staff resulting in large
numbers of suppliers.

The lack of visibility for every
purchasing transaction, unless
you have the relevant piece of
paper in your hand.

* The huge amount of time spent
across the organisation on purely
administrative processes such as
raising requisitions, purchase order
approvals, deliveries, purchase
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invoice capture and approval,
general ledger coding and
posting to the ledgers.

Whilst there are some tactical
software applications that deal
with each of these challenges,
Compleat Purchase o Pay is
unique in that it addresses all of
them, delivering a single seamless,
paperless process that improves
productivity and delivers

Spend Control.

Purchase to Pay Automation
Consider the impact on the
productivity and efficiency of the
entire organisation if the current
laborious and paper intensive
purchasing process was replaced
with a fully automated and
electronic process.

Compleat Purchase to Pay
automation is unique because

it both captures the purchasing
information AND automatically
generates the associated financial
accounting information during the
creation of a request to purchase —
the very beginning of a

purchasing tfransaction.

Automated “Dynamic” Workflows
Compleat is designed to automate
even the most complex workflows
and approval processes, removing
the need for the user to take any
action, whether based on the
value of a purchase order, over
budget requests, delivery and
receipting or the purchase

invoice approval process.

Gyrosorft

Flexible Business Solutions

[ Purchasing Automation
[ Employee Expenses
V7 Buyers Group

M Easy to Use
I Easy to Maintain
M Fast User Acceptance

M Productivity Gains
[T Reduced Cost of Purchasing
" Improved Spend Control

M Affordable
¥ Rapid Deployment
M Low Cost of Ownership

M Fast Return on Investment

Client
* 100% browser-based
* Browser independent

* Windows Authentication / Single Sign-On

Server

* Windows Server 2003 / 2008
(Standard & Enferprise, 32 or 64 bit)

*.NET Framework v3.5

* lIS 6 and above with SMTP

Database

* Microsoft SQL Server 2005 and above

Virtualisation

* VMware

* Hyper-V

* Citrix Xenserver

* Sun Virtualbox
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As each user completes their task,
Compleat reviews the fransaction
profile and automatically forwards
the tfransaction to the next individual
or group for action (or just approves
it). There is also the option to
generate an email noftification

that there is an action required.

The result is the automatic
implementation of a formal
purchasing process where the
desired corporate disciplines take
place every time.

Purchase Requisitions

Compleat enables the control

over which suppliers a specific user
has access to and can limit the
products and services they can
access. It enables the organisation
fo control the spending habits of the
business and consolidate spend to
nominated suppliers, products and
services to save money.

The extensive use of “Purchasing
Templates” enables the software to
automatically determine the relevant
location, department and general
ledgers codes for each line item

on a transaction during creation.

This is even easier when using
pre-populated “catalogue” items.

This unique functionality delivers full
commitment accounting, informing
the finance department of the “soft”
commitment at order requisition
stage and the “hard” commitment
the moment a formal purchase
order is approved. Commitment
accounting improves the accuracy
and timeliness of both cashflow and
management reports, as they are
based on fact, not a month end
estimated accrual.
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Compleat P2P also fully automates
the budget management process,
enabling the approval process to
dynamically change in the event
that a proposed purchase order will
exceed the available funds.

The user experience of creating

a requisition is faster and easier
than a manual process. Compleat
(P2P) has also added the control
over who they buy from, what

they buy, the price they pay,

the approval process, as well as
automating budget control. The
approved purchase order creates a
purchasing commitment fransaction
and an electronic record that
maintains the entire history of the
fransaction, which allows access

by anyone that needs to know the
exact current status.

Compare that to the current
multi-part, hand written purchase
order form.

Budget Control

Compleat enables budget
management to become a very
powerful fool fo manage the
expenditure of the business.

Every purchasing request is checked
against the available budget at each
step of the approval process. The
calculation is based on the curent
budget held in the general ledger
and includes commitments, accruals
and general ledger expenditure for
the relevant budget period.

Over budget requests can be simply
refused, or escalated to more

senior management based on the
value and nominated overspend
tolerances. Budget overspend
becomes a decision and never a
mistake and fully documents the
decision making process.
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Scalable solutions to meet every budget.
Evolve through the editions as your
requirements grow.

Standard

A richly functional and infegrated
purchasing, approvals and invoice entry
solution, but without the controls for
supplier lockdown and receipting. Can be
operational within 2 weeks delivering ROI.

Professional

As per Standard, but includes the ability
to restrict access by users fo relevant
suppliers, companies and departments.
Enables full receipting of goods and
services and Supplier Performance
Management.

Enterprise

A complete purchase to pay
procurement solution for the most
demanding organisations.

Current financial applications
support include:

* Coda Dream (Version 3.2 & 3.3)
* Infor FMS SunSystems (Version 4 & 5)
* Microsoft Dynamics GP (Version 8+)
* SAP Business One
* Pegasus Opera Il and 3
* Sage (Line 50 / 200 / 500 / 1000)
* PropMan (Property
Management software)

Compleat can also provide
integration to almost all financial
soffware applications through batch
updates methodology.

Compleat continues to add supported
accounting software applications on a
very regular basis.
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Perhaps more importantly, any
changes to the budgets held in the
general ledger will instantly impact
the ability to spend money at a very
granular level. It delivers the senior
management a very powerful tool o
increase, slow down and if required,
tun off corporate spend at will.

Compare that to the current manual
budget management process
running in each department and
consider the value of automated
budget control as a means of
controlling spend on demand.

Delivery and Receipting

Delivery and receipting is optional
and can be dependent on what is
being purchased. The process can
be as simple as a single keystroke
to confirm that the delivery note
matches the goods and services
received. Compleat also addresses
multiple deliveries, call off orders,
part deliveries etc.

The value of intfroducing delivery
and receipting is that it quantifies
what has been received and
potentially removes the need for
manual intervention in the purchase
approval process. If the delivery
note and the purchase invoice
matches the purchase order,
then the “three way match” can
allow the purchase invoice to be
automatically approved.

Purchase Invoice

Capture and Approval

Every organisation recognises the
pain associated with a manual
purchase invoice approval process.
It is slow, paper intensive and often
leads to delays in supplier payments
that can result in critical services and
supplies being delayed.
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Compleat significantly reduces

the time required to “capture” a
purchase invoice. Simply enter

the purchase order number and
the relevant Compleat purchase
fransaction already knows who the
supplier is, what was purchased, the
relevant general ledger coding and
even whether it has been delivered.

The user simply enters the specific
invoice information: the invoice
number, invoice date and value.
If the information is correct and
matches the delivery, the posting
process is completed and the
ledger updated.

If further approval is required, the
fransaction is sent by workflow to the
appropriate approver(s) and can
include a scanned image of the
purchase invoice. The hard copy of
the purchase invoice need never
leave the accounts department. The
approver can then approve or reject
the purchase invoice, accessing
the information from anywhere

that is connected to the company
network, or with appropriate
authorisation, from anywhere with

an internet connection.

The finance department, which can
see and report on all outstanding
purchase invoice approvals, can
chase the individual responsible

as well as identify those invoices
under query.

The exact status of every purchase
invoice approval is immediately
available to everyone that has

an interest. Once approved,

the accounting software is
automatically updated.

Compare that to the endless intemnal
calls on the status of purchase
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invoices, the request for copies and
the discussions with suppliers on why
their account is so overdue.

Real Time Access to every
purchasing transaction

and its history

Manual purchasing processes have
a huge, if “invisible” cost. It is the
amount of time and effort of all the
employees involved trying fo find
out the current status of a particular
order. Has it been approved, has

it been sent, has it been delivered,
has the purchase invoice been
approved and why has the supplier
not been paid, because the
account is on stop.

With Compleat P2P, all of the calls
and emails stop. The reason is
simply, anyone that needs to know
the current status accesses the
order in Compleat and they can
see the entire history and the
exact current status.

Compare that with the manual
process. If you are not physically
holding the document, then it takes
a lot of time and effort to find out
what is happening - time that would
be far better spent doing something
productive and not chasing basic
administration.

Document Management
Compleat P2P is delivered with
the ability o aftach electronic
documents in a very broad range
of formats

Compleat also supports tight
infegration to most leading
document management software
and can be configured to deliver
a very high level of automation in
the capture and attachment

of documents.
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Ease of Use and Productivity

Every organisation has a large
proportion of their workforce that is
involved in the purchasing, approval
and finance processes.

Almost all of these staff will have
no experience of purchasing
automation software, and in
many cases, any sophisticated
workflow software.

The importance of ease of use

is fundamental. In order for the
organisation to get the best value,
everyone involved in purchasing
will need fo use it and that requires
fraining. Then there are the joiners
and leavers, so training is an
on-going requirement.

First time users can be successfully
frained on the day to day use of
Compleat in as little as 30 minutes,

as the consistency and ease of use

of Compleat is comparable fo many
websites. And because Compleat P2P
is a browser application, most staff
find it extremely easy to adopt.

The productivity gain for each user is
very significant. Whether their role is
order creation, receipting, purchase
invoice capture or approvals, all will
recognise how much easier, faster
and more convenient Compleat is
compared to the manual process.

The most common comment

from users is, “how on earth did we
manage before.” The answer is they
spent much more time doing it.
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Compleat Buyers Group (CBG)
Compleat P2P is a key component
to infroducing Spend Control.

CBG takes the process one significant
step forward. CBG reduces the costs
of what organisations already buy
and then maximises those savings

by making sure the staff always

use the preferred suppliers at the
preferential prices.

The CBG suppliers’ products and
services have been electronically
“captured” and are delivered within
Compleat P2P as “"Catalogue” items.
The user simply searches for what
they want to buy (e.g. paper) and
they are presented with the available
options, using the suppliers part
numbers and description at a price
that is only available as a

CBG member.

CBG's buying power ensures that
for most small fo medium sized
organisations, our prices for the vast
majority of overhead goods and
services are considerably less than
an individual organisation

can negotiate.

The result is quantifiable and
sustainable hard cash savings on
every order placed through a CBG
supplier. Cash that never leaves
the bank account and goes
straight to profit.

See the Compleat Buyers Group
factsheet for more information.
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About Compleat Software
Compleat Software is a UK
organisation and was formed in
1999. In April 2008 the organisation
secured investment through the
Stockford Group and has been
expanding rapidly to meet the
growing demand for Purchase
to Pay and Employee Expenses
automation software from the
small fo medium sized

business community.

The Compleat Buyers Group was
launched in January 2011, enabling
our clients to make significant
savings on their purchasing simply
by paying less on what they already
buy. The leveraged purchasing
power of the Compleat Buyers
Group is delivering clients a
compelling cash based ROI'in

as little as six months for a

fully operational Compleat

Spend Control solution.

Compleat Software sells through

a rapidly growing number of
leading UK accounting software
resellers that provide local expertise,
geographical coverage and vertical
market specialisation.

Today, Compleat has over 4,500
users that collectively spend over
£2 billion per annum using
Compleat Purchase to Pay

and Employee Expenses
automation software.
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Potential Return on Investment
The ROI calculations are simple
and based on hard cash that
never leaves your bank account
and drops directly to the
bottom line profit.

A small reduction in the cost of
your discretionary spend achieved
through the Compleat Buyers
Group, combined with a reduction
in maverick budget overspend

will usually represent a hard

cash ROI of under 6 months

for most organisations.

The savings then continue far into
the future, increasing profit and
improving cashflow.
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IP’s time to take control

of corporate spending
Compleat is enabling
organisations to fake control
of corporate spending.

* Improved productivity through
purchasing and employee
expenses automation

« Significant savings through the
Buyers Group by paying less for
what you already buy

* Delivering improved cashflow
and profitability

Compleat is priced to be
affordable, scalable and designed
from the bottom up to increase
productivity and efficiency
throughout every organisation.

Take the first step and book a
Short Form Review meeting

Call us, email us or reqister online

Gyrosoft Applied Solutions Ltd,

The Old Coach House, Grange Court,
Grange Road, Tongham,

Surrey GU10 1DW

Tel 0844 8500 550

Email all@gyrosoft.co.uk
WWW.Qyrosoft.co.uk

pleat compleat leC
PURCHASE TO PAY EMPLOYEE EXPENSES

www.compleatcontrol.com/gyrosoft
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